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Setting the Context



Setting the context

Q: Who’s in the room?  How many people from:

● Academic sector
● Public library
● GLAM - archives, museums, historical societies
● Government
● ?



Digitization Milestones in BC

...2018… BCDL Business AnalysisBusiness Analysis

Informal Infrastructure 
Investigations

ARCA - Oct 2015



The Announcement - April 17, 2014



Early Environmental Scan

● 85+ organizations in BC digitizing collections 
● Over 32 different platforms 
● 25 organizations either did not list a platform, or 

platforms were unidentifiable 



First Phase - Arca: BC’s Digital Treasures



Nov. 4, 2015 meeting:

Early dialogue 
amongst small group of 
of stakeholders



Outcome….

Guiding Principles

Established



Outcome…

Expand the Dialogue

May 10, 2016



May 10, 2016 Outcome ...

The Napkin     
Manifesto



May 10, 2016 Outcome ....

BCDL AdminTeam
• Anita Cocchia, BC ELN
• Caroline Daniels, Kwantlen Polytechnic University
• Dan Sifton, Vancouver Island University
• Dana McFarland, Vancouver Island 

             University



BCDL Steering Committee is established

A group of the 
interested who 
responded to the 
government 
announcement …

• spanning across 
sectors



Platform decisions

Hub and Spoke Infrastructure

At a Steering Committee meeting in July 
2016, the hub and spoke model was put 
forward as a best practice for the BCDL 
project. The hub and spoke model 
connects different organizations, in varying 
sizes and complexities, in a distributed 
network of content and service providers.



Phase 1: Demonstrate and Communicate

The BCDL is a phased, multi-year project, guided by an over-arching vision of access to the 
intellectual, historical and cultural record of the Province for the people of British Columbia. In its 
simplest form, the BCDL provides access to a range of materials that enrich the intellectual and 
leisure life of a citizen, showcase the contributions of individuals, organizations and government, 
and contribute to the economic well-being of the province.

Where are we at now….

Phase 1 was to develop a demonstration site, a website, and to provide ongoing communications 
for the initiative.

● We have a demonstration site
● We have a website at http://bcdigilib.ca/ 
● We have ongoing communications and socialize the idea at any chance we get
● We have interim governance structure

http://bcdigilib.ca/


Phase 2 : Business Analysis
Stakeholder 
Interviews

Other Digital Libraries 
(DPLA, Eurpeana, 
DigitalNZ …)

      SUSTAINABILITY

DEFINE SERVICE   

POSSIBILITIES





http://digitalnz.github.io/supplejack/architecture.html





BC Digital Library | http://bcdigilib.ca

Caroline Daniels | Caroline.Daniels@kpu.ca  

Daniel Sifton | Daniel.Sifton@viu.ca  
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